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Students’  Union 
 Trustee Board 

 
Minutes of the Meeting of the Trustee Board 

Thursday 7th October 2021 – Via MS Teams, 18:00 
 
Present: 
Liam Lees (Chair and President) – LL 
Ragnar Mularczyk (VP Education) – RM 
Neve Ricketts (VP Student Activities) - NR 
Rebekah Williams (Lay Trustee) – RW 
Andrew Humphry (Student Trustee) – AH 
Matthew Osborne (Student Trustee) - MO 
 
In attendance: 
Sophie Williams (SU Chief Executive) - SW 
Samina Fiaz (SU HR & Admin Coordinator, also Minute Secretary) – SF 
Stephen Anderson (Knox Cropper) – SA, for item 8 
Christian James (Knox Cropper) – CJ, for item 8 
 

1. Attendance and Apologies 
Apologies received for Melanie Brittain (Lay Trustee), Margaret Jolley (Lay Trustee) – 
MJ 
 
Item 8 is now discussed before moving onto the other agenda items, so that the 
Auditors, SA and CJ, could leave the meeting after this item.  See notes below, under 
item 8.  SA and CJ leave the meeting after item 8. 
 

2. Appointment of new trustees 
The appointment of the new Student Trustee, Matthew Osborne, is approved and 
board members introduce themselves.  MB’s second term of office is also approved 
as MB has agreed to remain on the board for a second term.  MB sent apologies for 
the meeting today but the board approve her second term in her absence, due to her 
expertise in a range of areas and valuable contributions she has made on the board to 
date. 

 
3. Minutes of the last meeting 

Minutes of the previous meeting were approved.   
 

4. Matters arising 
SW is asked to leave the room in order to discuss SW’s remuneration, which was last 
reviewed in 2018.  LL had emailed the board yesterday with a proposal for an 
increase in remuneration.  With two lay trustees not present, the board agree that 
they would need input from them to take this matter forward.  The board also agree 
that further due diligence would be needed to ensure that the same process is 
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followed as has been for all staff pay reviews, particularly during the pandemic, when 
finances are tight.  The board agree that LL would contact the absent lay trustees 
with an update, requesting their thoughts and advice on how to take the matter 
forward – likely with discussions at the HR and Finance subcommittees or an 
extraordinary meeting.   
Action:  LL to contact MB and MJ to decide a way forward for SW’s renumeration and 
also liaise with the Finance and Commercial manager regarding affordability of a pay 
increase. 
 
All actions from the previous meeting were complete.  SF is awaiting the return of 
completed Skills Matrices from a couple of trustees.  
The SU is seeking one further student trustee for the board and will continue to 
promote this within student groups. 
 

5. Declarations of Conflicts of Interest (including Register of declarations of Interest) 
None declared. 
SF had emailed the Declaration of Conflicts of interest form to all trustees and 
requested the completed forms to be returned as soon as possible.  
 

6. Chief Executive Officer Report 
SW updated the board on key SU activities as follows: 
 

6.1 SW confirmed that management accounts are not covered in the October 
meeting, only the end of year accounts so the monthly management accounts 
will be covered in the November meeting. 

6.2 There have been issues with the server on which Sage is stored so some finance 
work has been on hold, including production of the monthly accounts.  The 
finances are looking healthy with the block grant confirmed at £600k. 

6.3 The annual insurance with Endsleigh is in the process of being renewed. 
6.4 The air conditioning in the Hangar Bar has not been operating effectively with 

uncomfortably high temperatures for staff to be working in and so a manager 
within Estates at the University is looking into this, with the prospect of a new air 
cooling system being installed soon. 

6.5 The Hangar has been doing very well, the takings for September have been the 
highest since records have been kept under the current Finance and Commercial 
Manager (almost 6 years). This is surprising because attendance is not as high but 
students are spending more.   The Hangar staff continue to work on initiatives to 
increase student engagement with the Hangar.  It was suggested that the 
student experience at the Hangar may be good hence students are choosing to 
spend their time and money there and also some students may be seeking a 
‘quieter’ experience due to the pandemic and are therefore preferring the 
Hangar over perhaps going into town. 

6.6 There have been some issues with suppliers (due to the current economic 
climate) but the Hangar team have been able to source alternatives and stock 
levels have been maintained.   
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6.7 There has been some staff turnover, with new staff in the roles of Student Voice 
Assistant and Student Networks and Volunteering Assistant.  A new Marketing 
and Communications Assistant is also starting in mid-October, as well as a brand 
new part-time role of Advice and Welfare Assistant, who is also starting at the 
same time.  

6.8 The SU continues to work on its’ EDI practices, by looking at ways to improve in 
each department, with work on Marketing already undertaken and moving onto 
the Advice and Welfare area of the organisation, as well as Sport. 

6.9 In relation to Sports and Societies, the Adopt -a -Soc and Club initiative had gone 
well with four clubs saved as a result.  Interest lists are lower this year but 
students have been buying memberships more quickly instead as they are using 
their University Reach accounts to purchase these.  At this point, memberships 
accounted for well over £10k of Reach spend. Membership sales are very healthy 
with more interest in recreational sports this year, possibly due to the impact of 
Covid-19 on competitive sport and we may be seeing a growing trend towards 
recreational sports.  RW added that the Active Partnership are introducing 
funding for inequality in sport which the SU may be able to apply for, for 
recreational sport.   

6.10 BUCS are commissioning some work on race equality in sport.  The SU are keen 
to learn from this and increase equality in sport.  It has also been raised with the 
University that it is not acceptable for performance coaches to be recruited so 
late, as happens every year and so it has been requested that these are signed 
off much earlier next year.  This issue can significantly hinder students’ 
development and experience in sport. 

6.11 Societies are doing well following a tough year last year.  The Networks are also 
doing well, with just the Mature Students network who are struggling somewhat 
with engagement and with filling committee positions. 

6.12 The Marketing department are doing what they can since the departure of the 
Marketing and Communications Assistant, focussing mainly on essential work 
until the new staff member starts in role.  The impact report is progressing well 
though with a draft report expected for the next board meeting. 

6.13 There has been much press activity, with the Officers appearing on various 
media, including television. 

6.14 The SU achieved approximately 90% of its goals for the year 2019/20, despite the 
challenges with the pandemic, which is testament to the hard work of the staff 
and Officers.  The current Officer team are settling in very well and have a 
genuine enthusiasm to help students. 

6.15 The campus feels fairly quiet in comparison to feedback from some other 
Universities who reportedly have a very busy feel about campus.  Worcester has 
many commuter students and it is hoped that the commuter event at the start of 
term will have helped to engage these students more. 
 

7. Terms of reference for the Board 
7.1 The terms of reference have been updated and the board approved the terms of 

reference.   
Action: SF to update ‘external’ trustee to ‘lay’ trustee in the terms of reference 
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8. Draft Year End Accounts 2020-21 and Auditors’ Management Letter 
8.1 SA updated the Board on key points from the year end accounts. The SU 

accounts were healthy despite the ongoing challenges faced from the 
coronavirus pandemic.  An update was provided on the SUSS pension deficit as 
well as income from the Bar and Clubs and Societies, which both had lower 
increases in income compared to the previous year.  It was confirmed that, the 
bank balances were healthy despite the impact of the pandemic, and that the 
losses had been somewhat offset by the block grant and furlough payments. 
[COMMERCIAL IN CONFIDENCE] 

8.2 The Management Letter was presented by CJ who confirmed that the recent 
audit had run smoothly with the Auditors reporting sound accounting policies 
and a clean audit. 

8.3 The board formally approved the accounts. 
SA and CJ are thanked for attending and updating the Board and then leave the 
meeting. 
 

9. WSU Operational Plan 2021/22 
The previous strategic plan ran from 2016-2021.  Last year the board agreed that due 
to the ongoing pandemic, with many staff working remotely and students not on 
campus, that instead of developing in haste a new 5-year strategic plan, an interim 
operational plan should be devised for 2021-22. 
 
The operational plan covers the fundamental areas of the organisation, in a more 
simple to read format.  The staff team and officers have agreed some SMART 
objectives within each area and some associated KPI’s will be added in due course.  
Achievements and actions can be recorded more easily and reviews will take place in 
December, March and July.  Staff will be having their annual appraisals in the next 
couple of months and so their objectives will feed into the plan. 
The board approved the plan. 

 
10. Appointment of Deputy Returning Officer and Returning Officer (elections) for 

2021/22 
SW explained the roles of both officers and confirmed that Val Yates (Director of 
Access and Inclusion at the University) had agreed to continue as DRO again this year. 
The RO for many SU’s is NUS and so would continue to be so for the SU.   
The Board approved these appointments. 

 
11. Appointment of Lead Trustee for 2020/21 

SW explained the role of Lead Trustee (supports the CE, Officers and the Board on 
disciplinary matters relating to students or staff).   RW was the lead trustee last year 
and was happy to continue in the role for another year.  The board approved the 
appointment. 
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12. Board Sub-committees 
12.1 The finance subcommittee has not convened yet in the current academic year.  

LL updated the board on discussions at the last finance subcommittee which 
included management accounts, future sponsorship opportunities, the block 
grant, approval of the terms of reference, and discussion on finances for Varsity 
and Celebration week.  LL also ran through the agenda items for the next 
meeting which is scheduled for next week.  SW confirmed that MO would be the 
student trustee representative on the finance subcommittee, following the 
approval of his appointment on the board. 

12.2 The HR subcommittee had not convened yet either but was due to on Monday 
11th October.  SW ran through the agenda for the next meeting, which included a 
further update on follow up actions following the Employee Engagement Survey, 
a review of the Staff Consultative Forum, and an update on the proposed 
externally sourced services – both the Staff Savvy HR software and an 
organisational pay and reward review. 

 
13. Officers’ report 

RM, LL and NR updated the board on their objectives for the year ahead and any 
progress to date, as follows: 

• LL has been liaising with University staff to promote the work of the Students’ 
Union to ensure they are well-informed and hence can advise students 
appropriately. 

• LL has been in regular contact with the student-led Networks. 

• A University lecturer approached LL about promoting a parent and carer course 
for mature students which is currently taking place on a Saturday and so will 
promote this to students on health-based courses, many of whom are mature 
students. 

• Work on improvements to inclusion and mental health signposting. 

• RM has been working with SU staff and some academic leads to coordinate the 
rep system and to ensure Course Reps are elected.  Course rep recruitment is 
going well and work is being undertaken to ensure reps are registering on SOLE 

• School rep training was delivered in September with supplementary training due 
to go ahead very soon for those who were unable to attend earlier or are new 
reps.  Two reps have been recruited recently. 

• Met with AROG (Academic Representation Oversight Group) and agreed key 
priorities and objectives for the year, including building a community with the 
Reps and effective closing of the feedback loop which still requires some work. 

• Planning of Repstival. 

• Various campaigns are being planned, including for consistent recording of face-
to-face lecture and myth busting sessions for lecturers to alleviate any concerns 
around recording lectures.  The benefits of recording for students are also being 
promoted, such as inclusivity and the risk of self-isolation due to Covid etc.  A 
study skills campaign is also being planned.  The library services has produced a 
useful study skills checklist for students which the SU would also like to promote, 
as well as running workshops with academic leads. 
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• Working with Timetabling to remove some of the issues around late release of 
timetables which has affected students to various degrees, such as loss of 
childcare arrangements.  Feedback will be collated from students via a wufoo 
form on the website and fed back to the University. 

• RW added that it was important that students see the link between study skills 
and the benefits of these continuing into the workplace such as note taking, 
collaboration and research which are basic study skills that are also relevant to 
the workplace, but which some graduates still lack.  SW added that with the 
increase in international students, promoting study skills was all-important as 
there have been reports of some international students struggling with academic 
integrity and misconduct due to different academic requirements and 
expectations or experiences within different countries. 

• Committee training had gone very well in September with approx. 85-90% of 
committee members trained.  Online modules on committee training are also 
available for those who were not able to attend in person and, also, for new clubs 
and societies to access when required. 

• The introduction of the ‘WorcStar’ initiative to recognise students (not just those 
on committees) who go above and beyond, as a form of reward and recognition. 

• The TeamWorc showcase went very well, with encouraging numbers in 
attendance.   

• The SU has been lobbying the University over the safety of the 3G pitch, following 
continued student feedback and frustration. The University have confirmed that 
the 3G pitch is safe but will continue to keep a close eye on the condition of the 
pitch and on student’s opinions. 

• To start the planning and piloting of an intramural sport program due to, 
hopefully, be launched this semester.  The SU has been working closely with the 
Director of Men’s Basketball to devise a plan for the delivery of the initiative.   

• To launch the Consent Campaign under the national movement of #NeverOk.  
#NeverOk has been adopted by many SU’s to promote healthier relationships 
amongst young people and help tackle issues such as racism and homophobia.  
The Consent campaign will aim to remove any ambiguities over ‘consent’.  A 
student-led working group has also been set up to discuss how this campaign will 
be delivered. 

• The Life Skills campaign is also under way with a survey going out in November, to 
ask students what they would like help and information on, and sessions to be 
arranged for February. 

• AH praised the work of the Officers to date, especially over the summer and when 
students were returning to campus, with their student- facing and pro-active 
approach. 

 
14. Executive Committee summary 

The last Exec committee was held last week.  Key discussions included the Fit to Study 
policy which RM had met with Caryn Thorogood, at Student Services, to discuss. 
Progress had been somewhat slow though due to start of semester priorities and so 
RM would follow up again. 
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Interactions with the health-based courses had been positive and some initiatives had 
been developed to promote the SU more to these courses as it has been difficult to 
engage with these courses in the past year or so. 
Some of the ideas from the Ideas Forum are discussed at Executive Committee (once 
25 votes have been received) and one of these ideas was a Swap Shop bookshelf 
which will be implemented in due course.  Another idea was a women’s only hour at 
the gym which is now going to student council and could be implemented if 
approved. 
The plans for Black History month were discussed too, which is well under way now. 
A new Nature Society has been approved.   

 
15. Student Council Summary 

Student Council had not convened yet this semester but is due to take place later in 
the month.   
 

16. Board of Governors summary 
An update was given on discussions at the last Board of Governors meeting.  
[Commercial in confidence].   
The board discussed an upcoming project of an inclusive cricket centre, which has 
been given the go-ahead.  
 

17. Any Other Business 
None 

 
 
Date of next meeting: 30th November 2021 

 
 
Summary of Actions: 
 

Action For To be completed 
by 

LL to contact MB and MJ to decide a 
way forward for SW’s renumeration 
and also liaise with the Finance and 
Commercial manager regarding 
affordability of a pay increase. 

LL ASAP 
 
 

SF to update ‘external’ trustee to ‘lay’ 
trustee in the terms of reference 

SF ASAP 

 


